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	Post title:
	Head of Service: Head of Venue Sales & Marketing
Harrogate Convention Centre

	Grade:
	SM1

	Responsible to:
	Director Harrogate Convention Centre

	Staff managed:
	Manages a team of specialist professionals

	Directorate:
	Community Development

	Service:
	Harrogate Convention Centre

	Job family:
	SM - Senior Management 
	Date of issue:
	October 2025



	Job context

	Harrogate Convention Centre is one of the UK’s leading conference and exhibition venues in the heart of the beautiful Yorkshire spa town of Harrogate. 

The venue delivers £45m of economic impact each year to the North Yorkshire region and the recent announcement of the new £7m investment in additional large flexible conference rooms will take the venue to the next level. HCC now requires an experienced conference and exhibition sales professional to lead the sales and marketing functions to even greater success.

HCC currently operates as a service of North Yorkshire Council within the Community Development Directorate and a key challenge for the Head of Venue Sales & Marketing involves working directly with the Director of HCC, to maximise the return on the investment planned to complete in autumn 2026 (Studio 2).

The Head of Venue Sales & Marketing role will be responsible for driving the sales function to attract high quality conferences, exhibitions, and events to the destination.

In this senior role, you will be pivotal in developing and delivering our sales & marketing strategy, managing a    team of professionals to ensure that Harrogate Convention Centre continues to grow income while enhancing the reputation of the venue as one of the leading conference centres in the UK. 

The ideal candidate will be passionate about our industry, our destination, our venue and dedicated to securing long-term relationships and hire contracts with event organisers for many years to come. They will also be the driving force behind the brand and marketing strategy for the venue to maximise the attraction of business events to our North Yorkshire venue.

The main duties and responsibilities of the role will include: 

· Working with the Director of Harrogate Convention Centre to devise and monitor sales & marketing strategies for all market segments ensuring the venue is achieving its key performance indicators and wider strategic objectives.
· Devising and managing sales targets and key performance indicators, while managing budgets for both sales and marketing functions.
· Having a genuine passion for building and developing long-term relationships with key existing and potential clients, nurturing relationships to ensure a high-quality experience which maximises their event capabilities and opportunities within the venue. 
· To lead both teams to maximise business development, in line with HCC’s business objectives to secure multi-year returning contracts and ancillary incomes.
· Strategically managing the venue bookings diary to maximise profit and minimise dark days. 
· Managing and monitoring the venue’s theoretical diaries to ensure the optimal product mix is achieved.
· Developing and leading the venue sales & marketing team, being always available to provide guidance, support, and direction on day-to-day activities, ensuring the Team’s work is coordinated across sectors to secure optimal diary utilization, and high sales calls and conversion rates.
· Regularly attending events and trade shows, pro-actively representing Harrogate Convention Centre in a professional and engaging manner while being recognised as an industry champion. This may involve working some evening and weekends during the year.



	Job purpose:
	To lead and inspire the sales and marketing teams of Harrogate Convention Centre to deliver higher increased lettings and optimal commercial performance.

	Sales & Marketing Management:
	· To review and propose changes to structures, procedures and working methods that will improve the efficient use of resources and the effectiveness of the Sales and Marketing Teams at the venue.
· Devise and launch a new 5-year sales strategy for HCC to include a dedicated strategic plan for the launch and sale of the Centre’s new £7m investment in the development of Studio 2.
· Devise and launch a new Marketing & Communications strategy for the venue to increase awareness, drive new enquires, while retaining current customers of the Centre.
· To maximise diary utilisation and formulation of the venue’s theoretical diaries
· Maximise commercialisation of marketing & branding services 
· To develop, support and promote a strong, result driven and client-driven performance culture ensuring the provision of cost-effective, efficient, high-quality services to new and existing clients.
· Set and monitor sales call rates, targets, and conversion rates.
· Devise and manage familiarisation trips with prospective event organisers and agencies.

	Resource management:
	· Be responsible as the budget holder for resources in respect of allocated budgets within the Council’s scheme of delegation of financial responsibility. To oversee the sales and marketing service in such a way as to protect its financial and operational viability by maintaining current levels and securing additional business to maximise income generation. 
· To give leadership, management, and direction to staff of the sales and marketing service through the establishment and promotion of service and individual objectives, service performance plans, priority setting, reviews, and performance appraisal.
· To develop and maintain an innovative and responsive approach to the management of resources having regard to the need for economy, efficiency, and effectiveness.
· Carry out people management issues such as recruitment, development, and absence management, setting targets, providing feedback on performance, and effectively addressing development and learning issues.
· Drive and lead the delivery of corporate initiatives in delivering transformational change, through effective modelling of positive behaviours and delivering innovative solutions to service delivery and development. 
· Champion market intelligence and innovation by identifying emerging trends, benchmarking against leading venues, and translating insights into actionable strategies that position HCC as a national leader in the business events sector. 

	Partnerships:
	· Work with a range of partners/agencies, both internal and external, to develop and maintain co-operative relationships.
· Build strong relationships with local hoteliers and take a leading role to ensure each property supports the strategic objectives of the convention centre.
· Work collaboratively with Visit North Yorkshire and Events North Yorkshire.
· Work in unison with the Operational, Commercial and Catering senior managers.
· Represent HCC within the conference, exhibition, and events market.

	Strategic management:
	· Lead the Sales & Marketing Teams in devising and implementing strategies that feed into the HCC service plan to ensure consistent, high quality and effective delivery of the sales and marketing service. Ensures the promotion of the plan to all stakeholders.
· Personally, and through team members deliver the targets set down and team plans, monitoring and addressing under performance.
· To contribute to determining strategy, setting objectives and targets and to the development of procedures across the remit of the sales & marketing functions, working with their line manager, to be accountable for strategy.
· Lead in the development of new ways of working that maximise efficiency and effectiveness.

	Communications:
	· Respond to media enquiries as requested and appraise their line manager of any matters arising which are particularly sensitive or controversial in nature.
· Deliver presentations in order to develop effective service delivery and good stakeholder relationships.
· Establish a communications strategy with the Director of HCC and communications team.

	Systems and information:
	· Manage and improve the use of the venues Momentous Software offer from a sales perspective.
· Produce written reports and hold regular meetings with all team members.
· Use relevant IT systems and tools to support the management, delivery, and development of services, ensuring records are accurate and current.



	Person specification:
	

	Essential
	Desirable

	Knowledge and Experience
· Significant knowledge of the conference, exhibition, and events sector.
· Venue sales experience.
· Sales management experience.
· Knowledge of effective management of staff, budgets, and resources.
· Marketing and branding strategy experience.
· Strong structured sales and presentation skills.
· Highly skilled sales negotiation background.

	· Knowledge of Momentous Software
· Destination management experience

	Occupational Skills
	

	· Effective leadership skills and the ability to promote organisational vision and objectives.
· Management of diverse functions to deliver strategic objectives.
· Enterprise skills including ability to develop and sustain effective income generation, drive business cases, and create viable business models. 
· Ability to develop and maintain effective partnerships both within and outside the venue’s directorate.
· Work collaboratively with the venues operational and commercial teams to achieve the wider strategic objectives of HCC.
· Act as a strategic partner across with all HCC departments to increase efficiency, drive incomes and save costs.
· Ability to negotiate and influence at a senior level with customers and colleagues.

	

	Behaviours 
· link

	

	Professional Qualifications
· Degree educated – preferably a business or marketing degree.  
· Degree equivalent industry experience
· Accredited Sales Management & leadership qualification – such as CIM Level 5 and above in Sales Management & Leadership

	· Chartered Diploma in Marketing
· Sales training skills qualification


	Other Requirements
· Ability to travel across the Country and abroad.
· Ability to attend meetings outside of normal business hours.

	



	Career progression:

	· At NYC we value our employees, and as part of this we can provide wider opportunities to progress in your career. Through discussion with your manager identify areas of interest and consider avenues to progress to them, e.g. apprenticeships and work shadowing/coaching. 
· As a large council we have a range of roles, across our services, and can provide a wealth of career and development opportunities to help our employees find fulfilling career development opportunities. 





	Structure

	


NB – Assessment criteria for recruitment will be notified separately.
Optional - Statement for recruitment purposes:  You should use this information to make the best of your application by identifying some specific pieces of work you may have undertaken in any of these areas. You will be tested in some or all of the skill specific areas over the course of the selection process.
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HCC


Head of Venue Sales & Marketing 


Sales Account Managers
 x 4


Marketing Manager


Marketing & PR Executive
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