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Job Description

	Business Area
	Property

	Post Title
	Construction Project Manager

	Grade
	11

	Reports To
	Head of Property

	Date of Issue
	July 26


Job Purpose

The Construction Project Manager will provide strategic leadership and overall delivery accountability for complex, high-value renovation and refurbishment projects from implementation through to handover. The role will lead the planning, coordination and control of construction activity, ensuring that project objectives are delivered safely, sustainably and efficiently, within agreed programme, budget, quality, contractual and statutory requirements
Working with senior managers, clients, consultants, conservation officers, contractors and local stakeholders, the role will provide leadership to resolve complex site constraints, protect project outcomes and support the successful delivery of high-profile schemes in sensitive live and heritage environments.

This role requires a highly experienced Construction Manager capable of combining technical construction expertise, heritage conservation awareness, leadership, health and safety competence, and stakeholder management skills to successfully deliver various large-scale schemes including a prestigious town centre refurbishment and renovation project.
Main Duties and Responsibilities

Operational Management
1. Manage all on-site construction activities from commencement through to practical completion and handover. Required to develop and implement construction methodologies appropriate for conservation and refurbishment projects. The construction phase of large projects may span 3-4 calendar years.
2. Ensure all works are delivered in accordance with approved specifications, quality standards, heritage conservation requirements, contractual obligations and statutory regulations
3. Identify and manage construction constraints associated with live environments and heritage buildings implementing solutions to minimise disruption and maintain project delivery.

4. Manage project risks, issues and dependencies, ensuring appropriate mitigation plans are developed, monitored and escalated where required. 
5. Establish and maintain robust quality assurance, inspection and compliance processes, ensuring works meet required standards throughout the construction lifecycle. 
6. Oversee temporary works and ensure appropriate approvals are in place
7. Lead site meetings, coordination meetings and daily briefings providing leadership to contractors, consultants and project teams to ensure effective communication, timely decision-making and successful delivery against project milestones.
8. Coordinate inspections with design teams, conservation officers and client representatives.
9. Provide technical leadership and construction management expertise across all project disciplines:

· External Works, including demolition, construction of new buildings, stonework and masonry repairs, façade restoration and cleaning, window replacement and refurbishment, external joinery and heritage detailing, drainage, paving, building envelope works and waterproofing systems.

· Utilities, including the construction of new substation infrastructure, provision of temporary electrical supplies, installation of new utility connections such as water, gas, electricity and broadband, and the maintenance of existing electrical supplies to neighbouring buildings throughout the project
· Internal Finishes, including heritage-sensitive refurbishment works, drylining and partition systems, decorative finishes, flooring installations, joinery and bespoke architectural features. Manage final commissioning, snagging and handover activities to ensure internal works are completed to the required quality standards

· Mechanical & Electrical Services including the integration of building services within existing structures, commissioning and testing programmes, fire alarm and security systems, lighting and controls, HVAC installations and low carbon technologies where applicable.
Resource Management:
10. Responsible for the performance of large project works with a budget of up to approx. £20 million. They will be responsible for the site team capturing accurate and timely cost information including forecasting for the duration of projects as well as ensuring that the revenue applications are submitted in line with agreed processes.
11. Monitor and update on scheme financial position, control costs to maintain the financial programme and co-ordinate additional claims. Financial planning will be required in terms of managing the programme and contracts in place and producing reports on project performance / progress.
12. Responsible for the line management of staff including site supervisors and quantity surveyors
13. Coordinate and supervise all direct labour, subcontractors and specialist trades. 
14. Will review subcontractor method statements, risk assessments and programmes and ensure subcontractors understand project requirements, sequencing and quality expectations.  Monitor subcontractor performance against programme, quality and safety requirements.
Health and Safety

15. Champion a positive health, safety and wellbeing culture. Promote behavioural safety initiatives and workforce engagement.

16. Develop and maintain Health and Safety plans, identification of risks and ensuring control methods are in place for safe practice
17. Ensure compliance with all relevant health and safety legislation, including the Construction (Design and Management) Regulations as well as compliance with company policies.
18. Ensure environmental controls are implemented and maintained
19. Monitor compliance with waste management and sustainability requirements.
Communication and Partnerships
20. The role will involve influencing senior stakeholders, clients, consultants, contractors, conservation officers and local partners to resolve complex delivery issues, maintain progress and protect the council/company’s commercial, reputational and service outcomes

21. Liaise with neighbouring businesses, residents and other stakeholders regarding planned activities and potential disruptions. Support community engagement initiatives where required.
22. Lead the resolution of complex technical and construction issues requiring significant professional judgement and negotiation with multiple parties.
23. Make operational decisions within delegated authority to maintain progress, resolve site constraints and protect project outcomes.

24. Post will need to negotiate and influence others through various stages of a project including the design phase, contract agreement and financial decisions by third parties.

25. Represent the project at stakeholder and coordination meetings
26. Communicate project progress, risks and mitigation measures effectively.
General Requirements:

27. Ensure that the PDR process operates effectively within your team and that end of year and quarterly reviews are completed and submitted within the NY Highways timescales. 
28. Fulfil your health and safety management role as detailed in the NY Highways Health and Safety Policy, organisational statements, and procedures to ensure a safe working environment for yourself, members of your team and others who may be affected by your team’s activities.

29. Work in line with all NY Highways policies and procedures and be aware of the obligations for employees under these.
30. Behave according to the Employee Code of Conduct and be aware of employee responsibilities under the Code. Behave according to the Behaviours Framework.
31. Comply with health and safety policies, organisational statements and procedures, report any incidents / accidents / hazards and take a pro-active approach to health and safety matters in order to protect oneself and others.
32. Undertake any other duties of a similar nature that may be required from time-to-time.

Person Specification

	Criteria No
	Criteria Description
	Essential (E)
	Desirable (D)

	Qualifications & Education

	
	Degree, HNC, HND or equivalent qualification in Construction Management, Civil Engineering or related discipline.

	E
	

	
	SMSTS Certification.

	E
	

	
	CSCS Black (Manager) Card.


	
	D

	
	First Aid at Work qualification

	E
	

	
	CIOB membership or working towards membership


	
	D

	
	Temporary Works Coordinator certification.


	
	D

	
	NEBOSH Construction Certificate.

	
	D

	
	IOSH Managing Safely


	
	D

	
	Prince2, APM or equivalent project management qualification


	
	D

	Knowledge & Experience

	
	The role requires extensive knowledge of conservation-led techniques, demolition, building refurbishment, construction of new buildings, roofing, external envelope works, high-quality finishes, and mechanical and electrical installations.

	E
	

	
	Previous proven experience managing projects in the Property, Civil Engineering, Building and Construction Industry, with a proven track record of delivering projects on time and within budget
	E
	

	
	Experience managing projects circa £20million
	E
	

	
	Experience of temporary works management
	E
	

	
	Demonstrable experience delivering refurbishment and renovation projects.


	E
	

	
	Experience working on listed buildings or conservation projects.


	E
	

	
	Experience managing complex subcontractor packages.


	E
	

	
	Experience engaging with conservation officers and planning authorities

	E
	

	
	Strong knowledge of construction health and safety legislation

	E
	

	Skills

	
	IT competency, including professional software including Microsoft

 Project 


	E
	

	
	Ability to manage multiple projects simultaneously and adapt to changing priorities 


	E
	

	
	Excellent organisational and time-management abilities

	E
	

	
	Strong negotiation and conflict resolution skills 

	E
	

	
	Advanced problem-solving and decision-making abilities 


	E
	

	
	Strong analytical skills and attention to detail


	E
	

	
	Ability to manage high-risk activities safely

	E
	

	
	Ability to manage community and public interface activities

	E
	

	Personal Attributes

	
	Committed to a high performance culture

	E
	

	
	Committed to delivering a high level of customer service

	E
	

	
	Committed to safety first


	E
	

	
	Committed to continuous improvement 

	E
	

	
	Committed to creating a working environment that is respectful of others


	E
	

	Other Requirements

	
	Flexible approach to working time arrangements with varying start and finish times due to works locations


	E
	

	
	Ability to travel across the county to meet with Operational and Support teams and to attend meetings.
	E
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