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	Post title:
	Area Operations Manager: Active North Yorkshire

	Grade:
	N

	Responsible to:
	Head of Active North Yorkshire  (Operations)

	Staff managed:
	Manages a team of staff across different locations

	Directorate:
	Community Development

	Service:
	Community Development – Culture, Leisure, Archives and Libraries 

	Job family:
	OS - Operational Support 
	Date of issue:
	March 2025 


	Job context

	· As Area Operations Manager, you will be responsible for leading, directing, supporting, and managing multiple leisure facilities across North Yorkshire. You will be expected to work effectively and positively with the colleagues across the Active North Yorkshire  Service to support an integrated, inclusive, customer focused sport, leisure, and wellbeing service.
· You will support the Head of Service (Operations) to drive forward and reposition the operational service with an increased focus on health and wellbeing and deliver an inclusive, customer focused service that combines commercial focus with safe practice and social responsibility - increasing inclusion and participation and contributing to wider social, environmental, and economic outcomes.
· You will support the integration of teams from across North Yorkshire, directed by the Head of Service (Operations), you will assist the transformation of the service to develop inclusive, integrated, community focused and high-quality services.
· You will be responsible for ensuring facilities and services are operated safely and in full compliance with relevant policy and legislative requirements. 
· You will be responsible for the application, development and improvement of all operational standards and systems, including continuous improvement programmes such as Quest across all facilities. You will be focused on delivering constant improvements and efficiencies through innovation, applying good practice, workforce engagement and promoting customer and community focus.
· Assist in the procurement of external contractors in accordance with council policy and effective management of external contractors in relation to the safe operation of facilities/services.
· You will support the development of comprehensive and up to date asset management plans, including plans for the decarbonisation of facilities and co-ordinating the effective delivery of these.
· You will contribute to budget setting, monitor financial performance and maximise opportunities for efficiencies and income generation to support the overall financial sustainability of the service.
· Taking a place-based approach, ensure each leisure centre that you are responsible for, works collaboratively and builds strong and positive relationships with external partners and key community links to make leisure centres a health and wellbeing hub for the local community.
· The location of the base for this post is negotiable (hybrid working available) and requires travel across North Yorkshire and occasionally beyond. .



	Job Purpose
	To deliver professional, timely and cost-effective operations across multiple leisure facilities for the Council’s Actve North Yorkshire  Service. The post holder is expected to support the Head of Active North Yorkshire  (Operations) and lead leisure centre management teams to deliver excellent inclusive, customer focused leisure facilities that effectively balance, commerciality, sustainability, safety and compliance. 


	Operational Management:
	· To review and propose changes to procedures and working methods that will improve the efficient use of resources and the effectiveness of service delivery to communities and targeted groups.
· Take lead and provide advice to the Head of Service for changing legislation, professional standards, and their implementation.
· Maximise commercialisation opportunities at the facilities that you are responsible for through close work and support with colleagues across the Sport and Active Wellbeing Service. 
· To develop, support and promote a strong result driven and customer focused performance culture ensuring the provision of cost-effective, efficient, high-quality services in line with identified needs.
· To support specific programmes as part of the Council’s change and transformation programme.
· When implementing service delivery change, ensure activities are aligned, where appropriate, with other changes taking place corporately or across directorates, including working with colleagues in HR, ICT, Finance, Communications, Legal Services and other functions as required.
· Lead the team to be motivated, engaged, valued and productive and able to deliver on Active North Yorkshire’s vision, aims and objectives.

	Resource management:
	· Be responsible for managing multi-site budgets in line with the Council’s scheme of delegation of financial responsibility. Maximise opportunities to reduce council subsidy by driving income generation and reducing operating costs through close monitoring of revenue budgets and performance planning with General Manager’s and leisure centre teams.
· Oversee the allocation of staff resources at each leisure facility to ensure compliance and appropriate levels of support to meet service objectives.
· To give leadership, management, and direction to staff of the service through the establishment and promotion of service and individual objectives, service performance plans, priority setting, reviews, and performance appraisal.
· To develop and maintain an innovative and responsive approach to the management of resources having regard to the need for economy, efficiency, and effectiveness.
· Carry out people management issues such as recruitment, development, and absence management, setting targets, providing feedback on performance, and effectively addressing development and learning issues.
· Support the Head of Service with corporate initiatives to drive transformational change, ensuring a positive approach to delivering key service objectives.

	Partnerships:

	· To ensure that effective working relationships are developed and maintained with internal and external partners, organisations, customers and other stakeholders in order to achieve the aims and objectives of the centres and the council.
· Represent the service on behalf of the Directorate at policy, operational and co-ordination forums with external agencies and other Council Directorates when required.

	Strategic management
	· Personally, and through team members deliver the targets set down in the service and team plans, monitoring and addressing under performance.
· To contribute to the strategic aims of the service, work towards objectives and targets and support the development of policies across the operational remit of the service, working with the line manager to implement service strategy.
· Lead the leisure centres to implement new ways of working that maximise efficiency and effectiveness.

	Communications:

	· Influence and liaise with lead business partners as directed by the Head of Service to ensure that strategic planning and implementation of plans is carried out consistently and effectively.
· Promote the Council’s priorities, policies and Corporate Plan and positively promote the service with local and national media.
· Work closely with officers / professional staff in understanding / improving the customer journey across a range of NYC leisure services.
· Manage challenging situations effectively and pro-actively to improve the performance of staff and/or volunteers by maintaining communication with staff and providing the appropriate support and guidance.
· Represent the service at appropriate inter and intra agency meetings, promoting, liaising, consulting, and engaging with managers, staff, people who use our services and their carers and other stakeholders in challenging situations
· Report media enquiries to the Head of Service and appraise them of any matters arising which are particularly sensitive or controversial in nature.
· Have awareness of national and local policy change and communicate implications to leisure centre managers and frontline staff as appropriate

	Systems and information:
	· Ensure that systems and processes to support the service are consistent with the Council standards and procedures.
· Produce written reports as required including evaluation and impact statements for distribution service wide and to partners.
· Use relevant IT systems and tools to support the management, delivery, and development of services, ensuring records are accurate and current.
· Ensure government guidance and legislation are interpreted appropriately and are adhered to in a manner consistent with good practice.

	Safeguarding:

	· To be committed to safeguarding and promote the welfare of children, young people, and adults, raising concerns as appropriate.



	Person Specification:
	

	Essential
	Desirable

	Knowledge and Experience
· Knowledge of the national policy context, regulatory environment, current good practice standards and key issues both at local and national level in relation to sport, leisure, physical activity, and wellbeing services.
· Knowledge of statutory and legislative requirements relating to the service, including health and safety and equality standards
· Knowledge of effective management of staff, budgets, and resources.
· Extensive experience operational management of multiple facilities within the sport, leisure, health, and wellbeing sector.
· Experience of developing and implementing organisational culture change, providing high challenge and high support to team members.
· Successful management of budgets and staff
· Extensive experience in ensuring health and safety compliance across dispersed facilities and teams.
· Experience of the management and delivery of large, complex, and successful capital and revenue projects.
· Track record of strong financial management and income generation. 
· Extensive experience of working collaboratively and building positive partnerships to deliver improved services and outcomes
	
· Experience of responding to media enquiries.


	Occupational Skills
· Effective leadership skills and the ability to promote organisational policy and objectives
· Management of diverse operational functions to deliver strategic objectives
· Enterprise skills including ability to develop and sustain effective income generation and ensure that all leisure centre teams are aware of performance targets.
· Ability to develop and maintain effective partnerships both within and outside the Directorate, including public sector, business, and community partners.
	


	Professional Qualifications
· A degree or equivalent qualification in an area related to Sport, Leisure or Management
· Professional management qualification
· Membership of appropriate Professional Body e.g. CIMSPA
	· Attendance at Coaching workshops, learning and development activities.
· Coaching or Management qualification
· Facility Management qualification
· QUEST Assessor/Mystery Visitor
· IOSH/NEBOSH Health and Safety Management qualification

	Behaviours 
link
	

	Other Requirements
· Ability to travel across the County
· Ability to attend meetings outside of normal business hours
· Evidence of professional updating and development
	



	Career progression:

	· At NYC we value our employees, and as part of this we can provide wider opportunities to progress in your career. Through discussion with your manager identify areas of interest and consider avenues to progress to them, e.g., apprenticeships and work shadowing/coaching. 
· As a large council we have a range of roles, across our services, and can provide a wealth of career and development opportunities to help our employees find fulfilling career development opportunities. 















	Structure

	



NB – Assessment criteria for recruitment will be notified separately.
Optional - Statement for recruitment purposes:  You should use this information to make the best of your application by identifying some specific pieces of work you may have undertaken in any of these areas. You will be tested in some or all of the skill specific areas over the course of the selection process.


Head of Active North Yorkshire (Operations)


Area Operations Manager


General Managers


Commercial Development Manager 


Functional leads for Aquatics and Health and Fitness 
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